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City of Fort Smith, Arkansas 
Minutes of the Streets, Bridges and Associated Drainage 

Capital Improvements Plan (CIP) Advisory Committee Meeting 
January 28, 2016 

 
 
A meeting of the Streets, Bridges and Associated Drainage Capital Improvement Plan (CIP) 
Advisory Committee was called to order at 12:03 p.m. on January 28, 2016, at the River Park 
Events Building East by Aaron St. Amant (Chairman). 
 
Committee members present: 
 Aaron St. Amant – Ward 3 (Chairman) 
 Stan Vlademar – Ward 1 
 Tiffinee Baker – Ward 2 
 Robert Brown – Ward 3 
 Philip Rosar – Ward 4 
   
Committee members absent: 
 Tyler Lamon – Ward 2 
 David Armbruster – Ward 4 
 
City Staff Present: 
 Jeff Dingman, Acting City Administrator 
 Stan Snodgrass, Director of Engineering 
 Greg Riley, Director of Operations 
 Matt Meeker, Senior Project Engineer 
 Brian Waldrip, Senior Project Engineer 
 Sonya Elliott, Administrative Coordinator 
 Jennifer Stevens, Accounting Technician 
 
Minutes of the September 24, 2015 Meeting 
 
Stan Vlademar made the motion to approve the minutes from the September 24, 2015 meeting 
and Tiffinee Baker seconded.  The minutes were approved 5 in favor, 0 opposed.  
 
New Business: 
 
The Chairman explained the purpose of the meeting to the committee. The purpose of the 
meeting was to discuss preparation of the 5-Year (2017-2021) Capital Improvements Plan, the 
May-Lecta Neighborhood Overlays – Public Meeting, the Railroad Crossing Panels, Hwy. 45 
and Planters Road Intersection Improvements / Traffic Signal and the St. Francis Crest 
Subdivision – Street Deterioration Review.  Stan Snodgrass provided a PowerPoint presentation 
(attached) for these items and discussed each item in detail with the committee. 
  
Stan Snodgrass advised the CIP Advisory Committee that the Board of Directors approved the 
5-Year (2016-2020) Capital Improvements Plan on the October 20, 2015 meeting, with an 
amendment to Item No. 17 (which was assistance to the Fort Smith Housing Authority for street 
and drainage construction as part of a proposed residential development).  He stated that Item 
No. 17 was deleted and those funds ($1.1 mil) were transferred to Item No. 1, Street 
Overlays/Reconstruction.   Mr. Snodgrass explained that as a result of that change by the 
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Board, there were street overlays added to the 5-Year CIP plan which included North 50th 
between North O and Kelley Highway and South 62nd between Boston and Fresno.  These two 
streets total 1.1 mile, which increased the 2016 overlay/reconstruction from 5.2 miles to 6.3 
miles. 
  
Stan Snodgrass let the committee know that intersection improvements at R.S. Boreham Street 
and Hwy 271 were added to the 2016 plan.  He stated that Baldor Electric requested to cost 
share with the City to provide the necessary intersection improvements.  Mr. Snodgrass 
explained to the committee that Baldor wants to shift their truck access from the intersection of 
Zero/Boreham Street to Highway 271/Boreham Street, due to safety concerns from the 100 
tractor-trailer trucks that serve Baldor daily and the approximately 850 employees that cross 
R.S. Boreham Jr. Street.  The project will include intersection and radius improvements along 
R.S. Boreham Jr. Street at Highway 271.  The estimated cost of these improvements is 
$350,000 and Baldor has agreed to pay one-half of these costs up to a maximum contribution of 
$150,000.  Baldor has also agreed to donate the public right of way for these improvements.  
Mr. Snodgrass stated the City’s share of the project ($200,000) will be funded from the street 
sales tax program. This agreement was approved by the Board of Directors in December. 
Robert Brown wanted to know if there would be any cost sharing from the State on this project.  
Stan Snodgrass advised that State money not would be received for this project.  
 
Stan Snodgrass advised the committee that the Engineering staff is currently rating city streets.  
Mr. Snodgrass explained the numerous factors which are considered (including 
Cracking/Faulting, Alligator Cracks, Rutting, Shoving, Raveling, Ride, Drainage, Excessive 
Asphalt, Polished Aggregate) and that the staff is a little over 50% complete with rating the 
nearly 500 miles of city streets.  Mr. Snodgrass explained how each street is driven and rated 
and that the ratings should be completed within the next couple of months.  He explained that 
street rating is not an exact science, but gives a pool of streets to choose from when selecting 
streets for improvement projects.  The Engineering Department plans on compiling streets 
projects in the next few months for the 2017 program.  Mr. Snodgrass asked for input from the 
committee concurrently with development of the plan, not after it is fully prepared.  Robert 
Brown expressed interest in having more data on cost including design, right of way acquisition 
and a time line for projects in the next 5-year CIP plan.  
 
Stan Snodgrass discussed having a public meeting for the May-Lecta neighborhood overlays.  
He stated that a concept drawing is being developed for this area for an open house public 
meeting likely in mid to late February.  He informed the committee that these streets were slated 
for an overlay about ten years ago and were met with opposition from some members of the 
neighborhood because they thought the overlay project would cause an increase in speeding 
traffic.  Due to the opposition from the neighborhood, the street overlay project was stopped.  
Stan Vlademar stated he lives on Lecta and wanted to make the committee aware that he 
believes there is a speeding problem in his neighborhood.  He asked Stan Snodgrass if a 4 way 
stop would help the current speeding issue.  Stan Snodgrass explained that four way stop signs 
are not a good means for reducing speed and should only be used for intersections where there 
is significant conflicting traffic in opposing directions.  Robert Brown wanted to know if more law 
enforcement could be present to write tickets.  Stan Snodgrass and Jeff Dingman said that 
additional law enforcement presence was a possibility.  Mr. Snodgrass also stated that residents 
parking on the streets would help with reducing speeders.     
 
Stan Snodgrass advised the committee that the proposed 2016 railroad crossing improvements 
at two locations on North Street, between Boone and Midland, were replaced by the railroad 
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companies.  One was replaced by A&M with concrete panels, and the other was replaced by 
FSRR with asphalt and timbers.  The City Street department installed asphalt transitions to 
each.  Mr. Snodgrass asked the committee to consider replacing the crossings at North B Street 
(AR Highway 255) in 2016.  Robert Brown asked about cost sharing with the railroads for this 
project.  Stan Snodgrass stated that cost sharing was tried several years ago and was 
unsuccessful, but there are new people at A&M and they have indicated they would cost share if 
the City purchases the concrete panels.  A&M would then furnish the rail, cross ties, ballast and 
perform the installation.  He also stated that there are upcoming meetings scheduled with FSRR 
to discuss crossing repairs and cost sharing.   
 
Stan Snodgrass advised the committee that a request had been received from the businesses 
east of Hwy. 45 for help with traffic signal and intersection improvements at Hwy. 45 and 
Planters Road. Mr. Snodgrass explained the history of the intersection.  He stated there was an 
agreement in 2006 with Sebastian County and AHTD and that the project started as a basic 
traffic signal project with no intersection improvements.  He stated the project grew from a signal 
project to an intersection improvements and signal project when they realized a center turn lane 
on Hwy. 45 and radius improvements to accommodate large truck traffic were needed.  Mr. 
Snodgrass stated the current estimate from the AHTD for this project is approximately $2.0 
million including engineering, ROW, utility relocation, traffic signal and construction.  Robert 
Brown wanted to know who would cost share for the project.  Stan Snodgrass advised that 
conversations with AHTD indicate that cost sharing of half of the total cost would accelerate the 
construction of the project.  The cost sharing could include the City, Sebastian County and the 
businesses requesting the improvements, similar to the cost sharing with Baldor for the 
intersection improvement at R.S. Boreham Street and Hwy 271.  Stan Vlademar questioned if 
the government’s new proposed highway plan would affect this project.  Stan Snodgrass 
advised that he was not aware of any affects the new plan would have on this project.  
 
Stan Snodgrass advised the committee of the street deterioration in the St. Francis Crest 
subdivision.  He stated the streets were constructed in 2005 (10 years old) and have 
deteriorated faster than expected.  He advised the committee that Ark-Con Geotechnical 
Testing performed soil investigations/testing in six areas along streets in the subdivision.  One 
location did not meet the specifications for subgrade material and two locations were borderline 
for meeting backfill and subgrade material specifications.  Mr. Snodgrass explained that the 
testing performed indicated the soils were very high in clay material and also contained a high 
moisture content which likely caused the major deterioration in 10 years.  Mr. Snodgrass 
showed the committee a list of new subdivisions constructed over the last 10 years, totaling 
nearly 19 miles of new streets.  He explained there are not global street base failures in those 
subdivisions similar to those found in the St. Francis Crest and Brighton Place subdivisions.  It 
was noted that the streets in the St. Francis Crest and Brighton Place subdivision total about 1.8 
miles or 10% of the subdivision streets constructed in the last 10 years.  Robert Brown wanted 
to know how the new streets constructed within a new subdivision are supervised.  Stan 
Snodgrass explained that they were supervised privately by the developer’s engineer with only 
very minor inspection by the City.  It was noted that upon completion of the subdivision, the 
developer’s engineer had to provide certification that the subdivision was constructed in 
accordance with the City’s specifications and standards.  Mr. Brown wanted to know if there was 
a warranty for the streets once the City took them over.  Mr. Snodgrass explained that there is a 
two year warranty for all streets.  Mr. Brown wanted to know if we should upgrade our 
standards.  Mr. Snodgrass explained that the current street design standards are for a 20 year 
design life which he believes is comparable for surrounding communities in our area. 
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Stan Vlademar expressed interest in a field trip for the committee members so they could see 
the streets in Fort Smith before they decided on the 2017 Capital Improvements Plan.  Stan 
Snodgrass indicated that something could be arranged at least with Mr. Vlademar, if not the 
whole group. 
 
A five minute recess was taken before “Other Business”.    
 
 
Other Business 
 
Aaron St. Amant passed out an email (attached) from David Armbruster (committee member 
who was unable to attend the meeting).  Aaron St. Amant asked the committee if they had any 
questions or comments regarding the email that was sent from Mr. Armbruster.  No committee 
members had any questions or comments.    
 
Citizen’s Forum 
  
Jerry Fleming spoke to the committee and stated that Fort Smith has a street crisis on the 
horizon similar to the current crisis with the sanitary sewer system.  He passed out information 
(attached) to the committee members and spoke to them regarding his concerns for the Capital 
Improvement Program.  He requested the committee meet more frequently and he would like 
them to look at changing the subdivision design standards to a higher level.  Robert Brown 
agreed that the committee needed to meet more frequently.  Mr. Brown would like to know the 
cost of changing standards for subdivision street construction.  Jerry Fleming commented that 
the City is doing a great job, but they just don’t have the funds to address every street in the 
city.  Aaron St. Amant asked how long the streets should typically last.  Stan Snodgrass advised 
that the street surface would typically last between 20 and 30 years but this can vary greatly 
depending on numerous factors.  Kent (citizen) asked the committee to raise the design 
standards for subdivisions and said the streets in this area did not seem to be constructed to the 
same standards as those he saw while living in California.  Jerry Fleming told the committee 
that changing design standards was not the only solution and that they needed to find ways to 
stretch the money spent on street repairs now by means such as slurry or seal coating the 
streets instead of just overlaying the streets.  Kent (citizen) said that in California they use 
triangular rocks in conjunction with a seal coating and the rocks are beat into the cracks.  Matt 
Meeker (Project Engineer) told Mr. Fleming that he disagreed there was a street crisis and said 
that we are not finding many streets in the field that are in extremely bad condition when 
determining street overlays each year.  Stan Snodgrass asked that the committee please help 
identify city streets in poor conditions that needed resurfacing.  Matt Meeker asked Greg Riley 
about closing cracks on the streets.  Mr. Riley said that there are many products on the market. 
  
Robert Brown asked Greg Riley about the sidewalks along Rogers Avenue.  Mr. Riley informed 
him and the committee that it has been in the design phases and should begin construction 
soon.  
 
Aaron St. Amant said he would contact the committee members and determine when they 
would like to meet again. 
  
With no further business, the meeting was adjourned at 2:04 p.m. 














































